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Synopsis

A growing number of senior executives are coming to realize that strategic supply management can
be a significant driver of improved corporate performance and better risk management. Spend
analysis is the most critical component, and the starting point, of strategic supply management and
is essential to achieving world-class performance. If you cannot analyze your spend data, many
opportunities for improvement beyond the low hanging fruit are without doubt being missed. One of
the foundation blocks for transforming an organizations practices to world-class supply
management is the business process called strategic sourcing. And one of the requirements for
enabling world-class strategic sourcing results is rigorous spend analysis. There is a lot of
confusion on what constitutes spend analysis and what benefits can it provide. Spend analysis can
help improve several areas: the identification of cost reduction opportunities, the prioritization of
sourcing projects, the negotiated results, and the tracking and monitoring to ensure that negotiated
results reach the bottom-line. It can also play an important role in improving compliance with
Sarbanes-Oxley. However, implementations are complex and involve many departments within an
organization. If the implementations are done correctly, they can yield high ROI. If not, they can
consume money and deliver no returns due to lack of adoption. Spend Analysis: The Window into
Strategic Sourcing is the definitive text on this important subject, written by leaders in the field. It is
currently the only reference that provides in-depth guidance on what spend analysis really is, what it
specifically involves, and how to use it in your journey to world-class performance. It provides both
an executive overview and technical details for practitioners. Readers do not need specialized
knowledge in database systems, information technology or any other field to gain insights from
reading this book. It is a must read for procurement, supply chain management, operations, and
finance executives, and for practitioners and consultants. Key Features: -Offers guidelines and
examples for building a business case for spend analysis and enumerates the important factors that
ensure a successful implementation -Includes case studies and various examples of savings
opportunities revealed by spend analysis -Provides information on transaction data and source
systems used in spend analysis and explores various components of spend analysis application in
detail -Compares commonly used Industry Standard Commodity Taxonomies which play an
important role not just in spend analysis but across the entire ERP footprint -Presents advanced
concepts in spend analysis such as how it can be used in combination with other applications and

how it can drive better compliance
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Customer Reviews

Spend Analysis is a superior book on the subject of Strategic Sourcing. If your interest is to find
massive cost savings for your business then this book is for you. The authors detail every aspect of
spend analysis in an intelligent and myriad display of awareness on the subject. Mr. Pandit and Dr.
Marmanis are clearly leaders in this field. A rare opportunity exists to absorb their knowledge and
apply spend management to your ROI as you never thought imaginable.As a finance officer, this
book provided me a unique blend of technical and business descriptions in the field of procurement,
supply chain, and operations. Each chapter is divided into three equal parts explaining the business
concepts, technical analysis and case study examples. It combines all the ingredients that naturally
constitute a successful business book.! literally read this book over the course of one day. After
words | distributed copies to my finance department and data warehouse employees. The book
provides insight into spend analysis at three levels. First, spend analysis business model concepts.
Second, a practical and highly useful approach to the implementation of spend analysis. Third, vital
methods on how to interpret the information so as to achieve a significant advantage over your
sourcing partners.For example, first the book translates abstract ideas into rich comprehensible
models such as the "hypercube". A plethora of data exists in our procurement systems that on the
surface are difficult to extract in a meaningful way. The spend analysis models help transmute your
perceptions of the transactional data into high quality information.

Download to continue reading...

Spend Analysis: The Window into Strategic Sourcing Strategic Sourcing in the New Economy:


http://overanswer.com/en-us/read-book/lbeVj/spend-analysis-the-window-into-strategic-sourcing.pdf?r=e3nabGILGvof4x8VlAttjx6iXeBurteWcPM9i453n5I%3D

Harnessing the Potential of Sourcing Business Models for Modern Procurement Introduction to
Sourcing, Importing & Private Label Branding Products From China For .com Sellers: Building a
branded product foundation for your ... to Sourcing From China Book 1) Strategic Global Sourcing
Best Practices The Vendor Management Office: Unleashing the Power of Strategic Sourcing Spend
Analysis and Specification Development Using Failure Interpretation The Minimalist Budget: A
Practical Guide On How To Save Money, Spend Less And Live More With A Minimalist Lifestyle
Let’'s Spend the Night Together: Backstage Secrets of Rock Muses and Supergroupies Money
Management Tips: Control Money Don't Let It Control You (Budgeting your money, How to save
money tips, Get out of debt fast, Live cheap, Debt free, Spend less) The Theory of Interest as
Determined by Impatience to Spend Income and Opportunity to Invest It A Smart Girl’'s Guide:
Money (Revised): How to Make It, Save It, and Spend It (Smart Girl's Guides) Give, Save, Spend
with the Three Little Pigs Zac’s Dollar Dilemma: Teaching Children How to Spend, Save, Give and
Invest Basics Textile Design 01: Sourcing Ideas: Researching Colour, Surface, Structure, Texture
and Pattern Seafood Handbook: The Comprehensive Guide to Sourcing, Buying and Preparation
ONLINE ARBITRAGE: How to Make Money Online From Sourcing and Selling Retail Products On
Or Ebay with Online Arbitrage The A-Z of .co.uk FBA: A step-by-step guide to branding, sourcing
and selling private-label FBA products on ’s UK website Online Sourcing and Outsourcing for and
eBay Sellers: How YOU Can Have Inventory Delivered to Your Doorstep Lost Secrets of Master
Musicians: A Window Into Genius The Butterfly Garden: Turning Your Garden, Window Box or

Backyard Into A Beautiful Home for Butterflies

Dmca


http://overanswer.com/en-us/dmca

